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Directorate of Contract Dispute
Resolution (JAB)

•• 32 Trial Attorneys:32 Trial Attorneys:
•• Three DivisionsThree Divisions

•• East:  Mary Broerman (x215)East:  Mary Broerman (x215)
•• West:  Lt Col Dan Doogan (x211)West:  Lt Col Dan Doogan (x211)
•• ADR:  Col. Cheryl Nilsson (x244)ADR:  Col. Cheryl Nilsson (x244)

•• High Interest/$ CasesHigh Interest/$ Cases
•• PEO/DAC ProgramsPEO/DAC Programs
•• Ks w/ Corporate AgreementsKs w/ Corporate Agreements

•• 200+ Active Cases:  $551M- $1.5B at200+ Active Cases:  $551M- $1.5B at
RiskRisk
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GOALSGOALS

••Resolve Disputes w/out LitigationResolve Disputes w/out Litigation
••Be Available Pre-Final DecisionBe Available Pre-Final Decision

••Match Resolution Strategies to Business ObjectivesMatch Resolution Strategies to Business Objectives

••Open Communication w/ Corporate CounselOpen Communication w/ Corporate Counsel

••Reduce Time to ResolutionReduce Time to Resolution
••Aggressive Use of TechnologyAggressive Use of Technology

••Streamline Fact-finding/DiscoveryStreamline Fact-finding/Discovery

••Develop “Lessons Learned”Develop “Lessons Learned”

••Be Experts in ADR TechniquesBe Experts in ADR Techniques
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RESULTSRESULTS
ADRs  CY 2000ADRs  CY 2000

  Over 50% of Cases on  ADR Track

Total Cases Using ADR Forums
(inc. 3 Pre-Appeals)

38

Unassisted Fact-Finding   11
Mediation/Settlement Judge  17
Summary Trial/Binding Decision  10

ADR Attempted/Unsuccessful 1

Number of Proceedings 30
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CYCLE TIMECYCLE TIME
ADR  v.  Litigation

Docket  to  Decision
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00 1010 2020 3030 4040 5050 6060 7070 8080

Docket Date thru Hearing Date

Hearing Date thru Decision Date

MonthsMonths

ADR:  1 yr, 9 mos

Cases Over $1M:  5 yrs, 5 mos

Cases Under $1M:  3 yrs, 1 mo
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ADR EXPERTISEADR EXPERTISE

uuJAB Attorneys Have Extensive ADRJAB Attorneys Have Extensive ADR
   Experience   Experience

uuADR Services Provided by JAB areADR Services Provided by JAB are
  “Customer Oriented  “Customer Oriented””

uuJAB Can Provide the Talent,JAB Can Provide the Talent,
   Manpower and Resources to Do   Manpower and Resources to Do
   ADR   ADR
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OBSERVATIONSOBSERVATIONS

uu    Early Identification and Resolution is the 2001Early Identification and Resolution is the 2001
    Goal    Goal

uu  Early Identification is Tough  Early Identification is Tough
ððBi-Lateral mod-reservation in releaseBi-Lateral mod-reservation in release
ððUnilateral mod-Substantive issues lingeringUnilateral mod-Substantive issues lingering
ððImpasse at REAImpasse at REA

uu  Different Mindset  Different Mindset
ððIssue Resolution vs. “Shore Up” GovernmentIssue Resolution vs. “Shore Up” Government

DefenseDefense
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OBSERVATIONSOBSERVATIONS

uu It’s DifferentIt’s Different
uu It works- Gets the Job DoneIt works- Gets the Job Done
uu FlexibleFlexible
uu IntenseIntense
uu Measure in Months v YearsMeasure in Months v Years
uu PurePure
uu DisciplinedDisciplined
uu Begin with End in SightBegin with End in Sight
uu Plan, Set Goals, Match ResourcesPlan, Set Goals, Match Resources
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